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Operational & Strategic Management — Training Program 2011 
OPERATION MANAGEMENT KODE D JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DES FEE* 
Best Practices for Managing Inventories and Cycle Counts BP-714 2  07-08  25-26  13-14  25-26  03-04  13-14 3.000 
Cost Reduction in Manufacturing Operation BP-709 2  09-10  27-28  15-16  23-24  05-06  15-16 3.000 
Effective Global Procurement BP-701 2 05-06  21-22  11-12  05-06  13-14  03-04  3.000 
Enterprises Sales and Operation Planning BP-715 2  17-18  05-06  13-14  03-04  25-26  05-06 3.000 
Fundamentals of Purchasing Management BP-704 3 05-07  23-25  11-13  05-07  13-15  09-11  4.500 
Inventory Management: Planning and Activities Control BP-703 2 11-12  15-16  09-10  11-12  15-16  07-08  3.000 
Lean Distribution Practices BP-713 2  21-22  07-08  15-16  09-10  27-28  07-08 3.000 
Lean Six Sigma in Service & Manufacturing Company BP-710 2 13-14  03-04  23-24  13-14  05-06  21-22  3.000 
Logistic Management: Strategic and Best Practices BP-702 2 17-18  07-08  19-20  19-20  07-08  23-24  3.000 
Managing Operation for Performance Improvement BP-717 2  23-24  19-20  09-10  25-26  13-14  15-16 3.000 
Managing Supplier Performance BP-708 3  16-18  19-21  07-09  23-25  11-13  07-09 4.500 
Negotiation Skills for Purchasing Officer (BePRO-CTT) BP-718 2 19-20  09-10  25-26  21-22  19-20  21-22  3.000 
Practical Supply Chain Management BP-712 2 27-28  15-16  05-06  25-26  27-28  17-18  3.000 
Production Planning & Inventory Control (PPIC) BP-705 2  17-18  11-12  21-22  11-12  11-12  19-20 3.000 
Profitable Purchasing Strategy and Best Practices BP-711 2  21-22  13-14  23-24  15-16  19-20  21-22 3.000 
Purchasing and Supply Management BP-707 3 25-27  09-11  18-20  19-21  21-22  15-17  4.500 
Supply Chain — Concept, Solution and Application BP-716 2  23-24  05-06  07-08  03-04  27-28  05-06 3.000 
Warehouse Management: Strategy, Implementation & CTRL BP-706 2 13-14  17-18  23-24  07-08  13-14  09-10  3.000 

STRATEGIC MANAGEMENT KODE D JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DES FEE* 
Practical Strategic Management BP-101 2 05-06  09-10  19-20  27-28  07-08  23-24  3.000 
Human Resources Strategy (BRPO-CTT) BP-102 2 27-28  03-04  25-26  11-12  29-30  03-04  3.000 
Fundamentals of Strategic Planning BP-105 2  09-10  27-28  23-24  03-04  13-14  19-20 3.000 
Business Plan: A Comprehensive Approach BP-106 2  17-18  07-08  27-28  15-16  25-26  05-06 3.000 
Financial Considerations for Business Decision Making BP-108 3  23-25  19-21  15-17  09-11  19-21  13-15 4.500 
Moving from an Operational Manager to a Strategic Thinker BP-109 2 19-20  23-24  09-10  21-22  13-14  17-18  3.000 

▄ direncanakan di Bandung 
Keterangan :   

• Fee = Investment/Person (IDR.000) tidak termasuk pajak, akomodasi, dan transportasi 

• Minimum jumlah peserta untuk pelaksanaan di Bandung adalah 5(lima) org yg confirm 10 (sepuluh) hari sebelum pelaksanaan. Bila peserta terdaftar kurang dari itu 
maka pelaksanaan dapat dialoihkan ke Jakarta. Minimum jumlah peserta untuk pelaksanaan di Jakarta adalah 3(tiga) orang. 

• Lokasi Pelaksanaan di Jakarta antara lain: Hotel Menara Peninsula, Hotel Ibis Slipi, BeProfessionalTheClub (Patra Office Tower#1710) 
• Lokasi Pelaksanaan di Bandung antara lain: Hotel Grand Preanger, Grand SERITI, dan/atau hotel lainnya yang akan dikonfirmasikan melalui Undangan Seminar. 
• Uraian lengkap mengenai topik-topik di atas dapat didownload/dilihat di  http://bepro-seminar.com/   atau  http://trainingpurchasing.wordpress.com/   

http://seminar-information.com/listtraining/strategic-operation.html

